








How to Find SSA Beneficiaries N
What Happens after Your EN Application Is Approved? —_
After an EN’s application is approved, the CESSI Account Manager that helped the O
EN through the application process will connect the EN with a corresponding Regional Ly
Account Representative at MAXIMUS, SSA’s OSM. MAXIMUS handles all aspects of 3_
the Ticket program following approval of an EN application. MAXIMUS offers a wide
array of training (e.g., Ticket Training Tuesdays) and support services (e.g., a sample n
Individual Work Plan) to help ENs get started and operating as part of the Ticket g
program. Contact MAXIMUS at 1-866-949-ENVR (3687) (v) or 1-866-833-2967 (tty).
o
Who Are Ticket Holders? >
D
SSA determines which Supplemental Security =
Income (SSI) and Social Security Disability 0,
Insurance (SSDI) beneficiaries are eligible to receive Q
Tickets. Generally, eligible beneficiaries: ;—; .
*  Are age 18 or older and have not reached 4
age 65 (i.e., ages 18 through 64);
*  Are receiving Title II benefits based on

disability - Social Security Disability
Insurance (SSDI) (exceptions are stated in
the legislation and regulations); and/or

*  Are receiving Title XVI benefits based on disability - Supplemental Security

Income (SSI) (exceptions are stated in the legislation and regulations).

Gaining Access to Ticket Holders

The first thing you will want to do to gain access to Ticket Holders is to look at the
individuals you are already serving. In some cases, you will have Ticket Holders on your
existing caseload. MAXIMUS maintains a list of all beneficiaries with Tickets available
for assignment and administers the process for assigning and unassigning Tickets. As an
approved EN, you can contact MAXIMUS to determine whether individuals on your
caseload or individuals with disabilities who are your employees are beneficiaries with
Tickets available for assignment. MAXIMUS can also help you determine the remaining
value of a Ticket that has been assigned in the past. Simply contact your Regional
Account Representative at MAXIMUS.




Handling Personally Identifiable Information on Ticket Holders

All EN employees who will be acquiring, handling or have access to personally
identifiable information (PII) in the completion of their EN duties must undergo a
limited background check by SSA staff. To request a background check, the EN employee
must submit Optional Form 306, Declaration of Federal Employment. This form, which
requires the employee’s name, Social Security Number, date of birth and city of birth, is
available electronically at http://www.opm.gov/forms/pdf_fill/0f0306.pdf.

Beneficiary CD: On a monthly basis, MAXIMUS can generate a list of beneficiaries in
your local area that have Tickets available for assignment and provide that information
to you as an approved EN in CD format. These CDs include the names, addresses,
telephone numbers, dates of birth, limited information on work history, and the last two
digits of the beneficiaries’ Social Security Numbers, as well as the contact information for
beneficiary representative payees when applicable. The CD is provided to the EN to help
the EN market its services to Ticket-eligible beneficiaries in its service delivery area. The
CD is intended for internal use only and information contained on the CD cannot be
shared with individuals outside the EN.

To obtain a beneficiary CD, someone employed by the EN must be designated as the CD
Manager. Only the CD Manager would be allowed to receive, maintain and/or handle
the beneficiary CD and, as deemed necessary, distribute selected information from the
CD to other employees of the EN. Due to the confidentiality of the personal information
contained on these CDs, the CD Manager must go through a comprehensive SSA
Security Clearance prior to receiving any beneficiary CDs.

'The CD manager must complete and submit to SSA the forms listed below:
*  Optional Form 306, Declaration of Federal Employment
*  Form FD-258, Applicant Fingerprint Chart
*  Fair Credit Reporting Act (FCRA) Authorization Form
* Standard Form (SF) 85, Questionnaire for Non-Sensitive Positions

To learn more about requesting a Beneficiary CD from MAXIMUS, go to

www.yourtickettowork.com.

For more information, contact your MAXIMUS Regional Representative by calling
1 (866) 949-ENVR (3687) (v) or 1 (866) 833-2967 (tty).

Marketing Your EN to Ticket Holders

Marketing to Ticket Holders can be accomplished in any number of ways:
» Invite Ticket Holders to attend orientations and events;

* Share job opportunities and announce upcoming job fairs;
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* Contact CESSI to participate in a local Work Incentive Seminar Event
(WISE). To learn more, visit www.cessi.net/wise;

*  Develop and share marketing materials, such as a brochure outlining the services
you or your organization provide; or

*  Conduct phone campaigns.

Working with Ticket Holders

Choice is an underlying principle of the Ticket program. Ticket Holders can choose
whether to participate in the program, when to use their Tickets, and where to seek
assistance to enter the workforce (i.e., from an EN or from a State VR agency). ENs have
choices too. In addition to choosing between the two EN payment systems (Outcome
and Outcome/Milestone), ENs can choose what services they provide and which Ticket
Holders they serve. These choices are important because the goal of the program is

to ensure a good match between what a Ticket Holder needs to enter and maintain
employment and the services the EN has to offer. For this reason, Ticket Holders often
talk to several ENs before they decide where to assign their Tickets. Once a good match
is found between a Ticket Holder and an EN, the following must occur:

*  The Ticket Holder and the EN agree to work together and develop an
Individual Work Plan (IWP) that outlines the beneficiary’s employment
goal, the services the EN has agreed to provide to the beneficiary, and any
commitment the beneficiary is making regarding his/her plans to go to work. To
access an IWP template that meets the requirements of the Ticket program, go
to www.yourtickettowork.com.

*  Once signed by the Ticket Holder and a representative of the EN, the IWP is
submitted to MAXIMUS for approval. When MAXIMUS approves the IWP,
the Ticket is subsequently assigned to the EN.

 The EN provides the services and supports outlined in the approved IWP,

including placing the beneficiary in employment.

* The EN collects evidence of the Ticket Holder’s earnings and, when the
earnings reach a level to trigger Milestone and/or Outcome payments, the EN
submits a Payment Request Form and evidence of the Ticket Holder’s earnings
to MAXIMUS. To learn about the three different ways an EN can submit or
request evidence of earnings, check out the chapter on “How Ticket Payments
Are Processed.” In addition, a copy of the Payment Request Guide can be found
at www.yourtickettowork.com.

NOTE: As long as a beneficiary is still receiving cash benefits from Social
Security, she/he must report wage information to SSA. The documentation
of earnings that an EN submits for payments under the Ticket program does
not satisfy SSA’s requirements for a beneficiary to report earnings related

to continued eligibility for disability benefits. SSA recently implemented a
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telephone wage reporting system for SSI beneficiaries. The information that a
beneficiary reports through this system can be used by SSA to determine if an
EN working with that beneficiary would qualify for an EN payment.

*  Once the beneficiary is working at a level that justifies a Milestone or Outcome
payment to the EN, the EN submits a request for payment to MAXIMUS
along with some type of evidence of work and earnings (see section on Payment
Options). For a copy of the Payment Request Form, go to
www.yourtickettowork.com.

Payments are direct deposited into the EN’s bank account.

* The EN receives a 1099 form from SSA shortly after the first of the next tax
year reflecting the income received through the Ticket program. The income
received is taxable, unless your organization does not pay taxes.

 Ifatany point in time, the EN or the beneficiary chooses to exercise their right
to dissolve the relationship (i.e., unassign the beneficiary’s Ticket), MAXIMUS

must be contacted in writing.

How Is the Ticket Assigned or Unassigned?

Ticket Assignment

If the Ticket Holder chooses to work with your organization as an EN, both you and the
Ticket Holder must complete and agree upon an IWP. For a copy of the IWP template,
go to www.yourtickettowork.com. Once MAXIMUS approves the IWP, the Ticket is
assigned to the EN.

If the Ticket Holder wishes to work with a State VR agency, the beneficiary and the
State VR Counselor must develop an Individualized Plan for Employment (IPE). Both
must agree to the terms of the IPE. If the State VR agency elects to be paid under an EN
payment system, the Ticket is assigned to that agency. If the State VR agency elects to be
paid under the Cost Reimbursement system, the Ticket, although not assigned to VR, is
not otherwise assignable to an EN.

'The IWP or IPE outlines the services and/or supports necessary to assist the Ticket
Holder in achieving his/her chosen employment goal. It spells out what services the EN
or State VR agency has agreed to provide and any associated responsibilities the Ticket
Holder has agreed to assume.

Unassigning a Ticket

If the Ticket Holder assigned his/her Ticket to an EN or a State VR agency that elects to be
paid under an EN payment system, the Ticket Holder has the right to take his/her Ticket

out of assignment at a later date. The Ticket Holder must notify MAXIMUS in writing that
she/he wishes to take the Ticket out of assignment. The written notice to MAXIMUS must
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include the beneficiary’s name, Social Security Number, and the name of the EN currently
holding the Ticket assignment. It must be signed and dated by the beneficiary.

'The Ticket will no longer be assigned to that EN or State VR agency effective with the
first day of the month following the month in which the beneficiary notifies MAXIMUS
in writing that they wish to take the Ticket out of assignment. The Ticket Holder may
then re-assign his/her Ticket.

If the EN decides it no longer wishes to work with the Ticket Holder, the EN notifies
MAXIMUS in writing that it is ending its agreement with the Ticket Holder. The Ticket
Holder is then responsible for finding a new EN to continue in the program, if the Ticket
Holder wishes to do so.

Regardless of who terminates the relationship, the beneficiary has a 90-day period within
which to assign his/her Ticket to another EN (or start working with the State VR
agency) to maintain his/her protection against a medical Continuing Disability Review
(CDR). The Ticket can still be assigned after 90 days, but SSA could initiate a medical
CDR after 90 days and before the Ticket is assigned again. If a CDR is initiated, SSA
will carry it through to completion even if the Ticket is re-assigned.
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Case Studies:

Creative Ways to Implement the Ticket Program

Case Study #1: The Service Provider EN Working with For-Profit
Employers

'The Service Provider (T'SP) works with several private employers in Harristown,
USA. As the economy worsened and the unemployment rate rose, TSP found
that there were fewer jobs available for the job seekers it served. TSP became an
EN and began offering employers a hiring incentive of $1,000 when the Ticket
Holder it placed remained on the job for a minimum of one year. All of the
employers TSP worked with were also eligible for the Work Opportunity Tax
Credit (WOTC) when they hired a Ticket Holder. TSP helped the employers
apply for the WOTC. The WOTC reduces tax-paying organization’s Federal tax
liability by $2,400 during the first year of employment for each Ticket Holder

it employs for a minimum of 400 hours. Over the course of a year, employers
hiring Ticket Holders through TSP saved $3,400 when they hired a Ticket
Holder who stayed with the company for a minimum of one year ($1,000 TSP
Hiring Incentive and the $2,400 WOTC). These incentives allowed Ticket

Holders to compete for the fewer number of jobs available in their community.

Case Study #2: An Individual as an EN

James Stevens is a Ticket Holder who wants a job. His neighbor, Bob Frazier,
is a retired VR counselor who has community-wide contacts with employers.
Bob is interested in making some extra income without working full-time, so
he agrees to help James with his job search. Bob submits the EN RFP and is
awarded an EN contract. James assigns his Ticket to Bob and they develop an
IWP, which is submitted to MAXIMUS. Bob is successful in helping James find
a job with a local employer. As James’ earnings exceed the designed levels for
EN Milestones, Bob completes the Payment Request Form and submits it to
MAXIMUS with James’ pay stubs. James has a few friends who are also Ticket
Holders and could use some help finding employment. Bob agrees to assist
them, obtains their Ticket assignments, and is able to generate extra income
without working full-time.

Case Study #3: A Partnership Plus Case

Sam Snow seeks assistance from the State VR agency. VR opens his case, and
Sam and his VR counselor negotiate an IPE. The State VR agency chooses
to serve Sam under the Cost Reimbursement program. The State VR agency
provides the services listed in the IPE and closes the case with Sam, who has

been stabilized in employment for 90 days. Sam was earning just above SGA ﬂ
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during his first 3 months of employment. Sam assigns his Ticket to Acme
Employment Consultants (AEC) to receive ongoing support services. AEC

is using the Outcome/Milestone Payment system. One calendar month after
receiving Sam’s Ticket assignment, AEC can begin submitting for Phase 2
Milestone payments. Sam continues working and enters zero cash benefit
status after receiving six Phase 2 Milestone payments. At that point, AEC
begins receiving Outcome payments and the State VR agency can submit

a Cost Reimbursement claim since Sam has been working 9 months with
earnings above SGA. When Sam has completed 12 months of work in the zero
cash benefit status and AEC has submitted for the 12th Outcome payment,
MAXIMUS will review the case and determine if any Phase 2 Milestone
payments would be owed to AEC as a Reconciliation Payment. If Sam were a
SSDI beneficiary, AEC would receive a lump sum Reconciliation Payment for
the remaining five Phase 2 Milestone payments. If Sam were a SSI recipient,
AEC would receive a lump sum Reconciliation Payment for the remaining
twelve Phase 2 Milestone payments.
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How Are Ticket Payments Processed

Milestone and Outcome payments are requested by submitting the EN Payment Request
Form and documentation of a Ticket Holder’s work and earnings. The Payment Request

Form can be found at www.yourtickettowork.com. There are three ways to document earnings.

Option 1: Evidentiary Payment Request (EPR)

When you use the EPR method, supporting documentation must be direct evidence of
earnings, such as:

* Pay stubs;
*  Employer-prepared/signed earnings statements; or

*  Records of monthly earnings. These can be accessed for some individuals
through The Work Number, an income verification service found at
www.theworknumber.com.

Option 2: Certification Payment Request (CPR)

Documentation that must accompany a Certification Payment Request (CPR), which
includes a statement of agreement to repay, includes:

* A recent, dated contact with beneficiary/employer, or

* An Earnings Inquiry Request (EIR) response showing earnings of 3 times the
SGA amount for the quarter, or

* Information from the National Directory of New Hires (NDNH), or
* A Self-Employment Income (SEI) Form.

Auto-Pay

SSA has developed an Auto-Pay option that uses data from the National Database
on New Hires (NDNH) and SSA’s data on payment status to confirm a beneficiary’s

earnings and zero cash benefit status (i.e., the criteria used to trigger Outcome payments).

'This option is currently available only for Outcome payment 13 and beyond. Auto-pay
provides a wonderful opportunity to decrease the paperwork that an EN is required to
submit for payment.

Using the Auto-Pay option does increase the risk that an EN will get an overpayment
since the EN does not have any direct evidence that the Ticket Holder is still working.
Consequently, any EN that chooses to use this option must sign and submit a “blanket
repayment agreement” for those instances when SSA makes a payment to an EN and
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later finds that the criteria for the payment had not been met.

General information regarding SSA’s Auto-Pay option can be found at www.
yourtickettowork.com. See the link to the New ‘Auto-Pay’ option available for ENs. To
download an Auto-Pay Form, go to www.yourtickettowork.com/payment_options.

For Complete Ticket Payment and Payment Request Information

'The Ticket to Work Payment Request Guide: Reference Guide for ENs and State

Vocational Rehabilitation agencies can be found at www.yourtickettowork.com.

For a copy of the EN Payment Request Form, go to www.yourtickettowork.com.
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Technical Assistance

Exploratory and Application Support

CESSI, SSA's PMRO, will assist your organization to explore the benefits of becoming an
EN and with completing the application process. CESSI Account Managers are assigned
to ENs based on a geographic regions of the country and by area of expertise (e.g., service
providers, mental health, post-secondary education, workforce development system,
employers, etc.). To receive individualized EN application technical assistance, contact

CESSI at 1-877-743-8237 (v/tty) or via email at tickettowork@cessi.net.

CESSI also offers EN Application Walk-Through teleconferences every other Wednesday
at 2:00 pm EST. These free teleconferences will guide you through the entire application,
step-by-step, page-by-page. Call 1-877-743-8237 (v/tty) or sign up by emailing
application@cessi.net.

Operational and Payment Support

MAXIMUS, SSA's OSM for the Ticket program, handles all aspects of the program
tollowing approval of an EN’s application. After an EN is approved, the CESSI Account
Manager will connect the EN with a corresponding Regional Account Representative at
MAXIMUS. MAXIMUS offers a wide array of training (e.g., Ticket Training Tuesdays)
and support services (e.g., sample Individual Work Plan, assistance in submitting and
tracking claims through to payment, etc.) to help get ENs started and operating as part of
the Ticket program.

Contact MAXIMUS at 1-866-949-ENVR (3687) (v) or 1-866-833-2967 (tty), or visit
the MAXIMUS website at www.yourtickettowork.com.

Ongoing Support and Training

Ticket Training Tuesdays

Interactive training modules conducted via weekly conference calls are designed
to assist ENs with the fundamentals of working within the Ticket program. These
calls offer a great opportunity to train new and existing staft and to network with
tellow ENs and EN Ambassadors to share tips and promising practices.

'The “Ticket Training Tuesdays” calls begin at 1:00 pm EST. To join the calls,
simply dial 1-800-480-6924 and provide the participant code: “Ticket to Work”
and your name and contact information to the operator. You can download
teleconference materials at the www.yourtickettowork.com website. There is no
need to pre-register.
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For more information on Ticket Training Tuesdays, please contact MAXIMUS at
1-866-949-ENVR (3687).

Ticket Training Tuesdays CDs

This training series is also available for free on CD-Rom. To request a CD, email
ENOperations@yourtickettowork.com. Simply provide your name, address and
desired quantity.

Enhanced EN Directory Listing (Notes Field)

An enhanced EN Directory listing is available by placing a text message in the
Notes field to further define an EN’s services and advertise additional services,
partners, or accomplishments. Text messages can be up to 270 characters in
length and will appear beneath the organization’s name on the EN Directory
that is mailed to beneficiaries and available at www.yourtickettowork.com.

Beneficiary Referral List CD

A list of beneficiaries with Tickets available for assignment in the EN’s
designated service area is available to ENs that have a designated CD Manager
who has gone through an SSA security clearance. Because of the confidential
nature of the information included in the CD, this person is the only one that is
permitted to handle the beneficiary CD which must be kept in a secure location.
If other EN staff will be receiving confidential information from the CD
Manager, they will have to go through a simple security clearance that requires
the submission of the person’s name, Social Security Number, date of birth and

city of birth.

For information on the Beneficiary Referral List CD and how to obtain SSA
security clearances, go to www.yourtickettowork.com.

EN-Vocational Rehabilitation Training Queue
You may call 1-866-949-ENVR (3687) and select your preferred language.

Prompts 2 and 4 will reach an EN-VR training representative to answer any of
p g rep y
your training questions.
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Resources on Social Security Work Incentives

You do not need to be an expert on Social Security Work Incentives to be an EN. Several
resources are available to assist SSA beneficiaries as they move toward independence

through work.

What Are Work Incentives?

Work Incentives are rules intended to help Social Security disability
beneficiaries go to work. Some Work Incentives permit beneficiaries to reduce
their countable income so that they can keep their disability benefits while they
explore work.

For additional information on Work Incentives, download The Red Book — A
Guide to Work Incentives, at www.socialsecurity.gov/redbook/.

At SSA's Work Site (www.socialsecurity.gov/work) you can find additional

information on Work Incentives and resources available in your area.

Community Resources Available to Help Beneficiaries with S84 Work

Incentives

Work Incentives Planning and Assistance

Work Incentives Planning and Assistance (WIPA) projects are funded by SSA to provide
benefits planning and assistance to people who are recipients of SSI and/or SSDI. WIPAs
employ Community Work Incentives Coordinators (CWICs) who work with SSA
beneficiaries with disabilities on job placement, benefits planning and career development.
'They assist beneficiaries with information about Work Incentives, benefits planning and
making informed choices about work. WIPAs serve all SSA beneficiaries with disabilities,
including transition-age youth, providing benefits planning and assistance services on
request and as resources permit. A beneficiary does not have to be a Ticket Holder

to access WIPA services. CWICs also provide general information about potential
employer-based or Federally-subsidized health benefits coverage available to beneficiaries
once they enter the workforce. The CWICs also provide information to SSA beneficiaries
on protection and advocacy services available to them. To locate the WIPA in your area,
visit https://secure.ssa.gov/apps10/oesp/providers.nst/bystate.

Protection & Advocacy for Beneficiaries of Social Security (PABSS)

'The State Protection and Advocacy systems are publicly-funded entities that provide
protection and advocacy services free of charge to individuals with disabilities. They
receive funding to serve different populations of individuals with disabilities (e.g.,
individuals with developmental disabilities and individuals with mental illness) and to
address specific types of issues (e.g., discrimination in employment). They receive funds
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from SSA to assist beneficiaries with disabilities with a variety of employment-related
issues, including resolving disputes between Ticket Holders and ENs.

For a list of P&As throughout the country, go to https://secure.ssa.gov/apps10/oesp/
providers.nsf/bystate/.
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Social Security Beneficiaries and the Work

Opportunity Tax Credit (WOTC)

'The Work Opportunity Tax Credit is a Federal tax credit that reduces the Federal tax
liability of tax-paying organizations who hire individuals from certain targeted groups.
'These employers may have their Federal taxes reduced by up to $2,400 for each qualified
employee in their first year of work. Social Security beneficiaries described below may

qualify their employers for the WOTC.

First, SSDI and SSI beneficiaries who are clients of a State VR agency, or who assigned
their Tickets to an EN and are referred to the employer upon completion of (or while
receiving) services through the State VR agency under an IPE, or from an EN under an
IWP may qualify an employer for the WOTC.

Second, SSI recipients who received SSI benefits for any month ending within the 60-day
period ending on the hiring date (the day the individual is hired by the employer) may
qualify their employer for the WOTC.

“Hiring date” means the date that a definite oral or written agreement to employ is
reached between a job seeker and a prospective employer.

NOTE: An individual is not considered a member of a targeted group for purposes
of WOTC unless the designated local agency certifies him or her as a member. The
designated local agency is the State Employment Security Agency now sometimes called
the State Workforce Agency. Also, there are other requirements which must be met
before an employer can claim a tax credit for hiring a member of a targeted group.
Internet sites providing information about the WOTC are:
*  United States Department of Labor:
» www.doleta.gov/business/incentives/opptax/

* Internal Revenue Service:

> www.irs.gov/publications/p954/index.html;
www.irs.gov/formspubs/article/0,,1d=177948.00.html

> or call 1-800-829-3676.
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Models for Large Service Providers

'The Ticket program has a number of models for large networks of service providers.

For example, Centers for Independent Living and State Independent Living Centers,
Goodwill, United Cerebral Palsy, Easter Seals, ARC, faith-based and community-

based organizations are all represented in these models. The Ticket program recognizes
that many of these networks are comprised of a national headquarters and/or central
membership organization with actual facilities, service delivery sites or affiliates in various
locations around the country. Some have regional, state or local chapters, organizations
and/or units. The flexibility of the Ticket program offers any number of possible options
for structuring an EN arrangement for these networks of providers.

One model, especially appropriate for organizations where every location is a large entity
in its own right, allows each entity to be a separate EN.

Another model, however, has the national office as the “EN of Record” with selected
sites or all sites throughout the country to be listed as locations for actual service delivery.
The EN of Record assumes most or all of the administrative duties associated with
participation in the Ticket program (e.g., Ticket assignment, tracking work and earnings,
and submitting for EN payments), leaving the local sites to provide services and supports
to Ticket Holders. In most cases, the local sites are also responsible for working with
Ticket Holders to develop their IWPs. This model requires fewer staff to be trained to
handle administrative duties, allowing local EN staft to focus on service delivery. The EN
of Record has primary responsibility for maintaining contact with SSA and MAXIMUS
and receives any payments due. The national office and the service locations have an
agreement that spells out how EN payments received from SSA will be shared (e.g., 5

to 15% kept by the national office to pay for handling the administrative tasks and 85 to
95% going to the location that served the Ticket Holder that triggered the EN payment).

When a national organization decides to become an EN of Record, it does not preclude
some of its larger affiliates or chapters from applying independently to be free-standing
ENs. The EN of Record model is a simple way to ensure that smaller affiliates or chapters
are not left out of the potential funding available through the Ticket program.

Another EN model recognizes that collaborative partnerships can be effective in many
communities. Rather than competing to serve Ticket Holders, several organizations

may create a partnership or coalition of providers that apply to be a single EN. Each
organization provides the services it has to offer, giving Ticket Holders more options for
addressing their barriers to successful employment. Under this model, one of the partners
steps forward to submit the EN RFP and functions as the EN of Record. Similar to the
national organization model, the EN of Record typically handles Ticket assignments

and receives EN payments which are then divided among the partnering organizations
according to an agreed upon plan or written agreement.
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Frequently Asked Questions (FAQs)

Funding/EN Payments

Can an EN continue to receive referrals from State VR agencies?

Yes. A provider can serve as an EN and continue to partner with VR. It is
important to note that there are rules regarding Ticket assignment and EN
payments for those clients served by both State VR agencies and ENGs.

To learn more about how you can partner with your State VR agency, check out
information on the new Partnership Plus service delivery option. Partnership
Plus offers a unique opportunity for a State VR agency and an EN to provide
sequential services for the same Ticket Holder, and VR can receive payments
under the traditional Cost Reimbursement program (only available to VR) and
the EN can receive Phase 2 Milestone and Outcome payments as the Ticket
Holder achieves the required levels of work and earnings. To learn more about
Partnership Plus, check out the online Partnership Plus Toolkit at
http://partnershipplus.cessi.net/.

Will Ticket to Work revenue affect other funding streams?

As far as SSA is concerned, EN payments are considered an additional,
complementary funding source. SSA has no requirements or restrictions on
how EN payments may be used. However, depending on where the EN gets
other sources of funding, there may be restrictions on how EN payments can be
used. For example, the U.S. Department of Education would view EN payments
as “program income” and provisions addressing how program income can be
used are spelled out in the Education Department’s General Administrative
Requirements (EDGAR). Consequently, organizations that are applying to

be ENs are encouraged to explore any restrictions that might result for other
tunding sources.

Do ENs receive upfront funding?

No. The Ticket program is an outcome-based program. Revenue is realized
when the Ticket Holder achieves certain employment-related Milestones and/or
Outcomes that occur after Ticket assignment and after job placement.

To help ENs that need upfront capital, MAXIMUS and SSA developed an “EN
Capitalization Resource Directory.” This Resource Directory is designed to help
organizations find information and resources on different funding sources. This
is available at www.yourtickettowork.com/en_cap_resource.

(sOV4) suolseny padsy Ajpuanbaug
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How do ENs get paid?

An EN must submit a Request for Payment as well as documentation of a
Ticket Holder’s earnings. Upon receipt of these two items and verification of
earnings (i.e., if direct evidence of earnings was not submitted with the payment
request), SSA sends notification that a payment request has been approved, then
deposits the payment electronically to the EN’s bank account.

'The Ticket to Work Payment Request Guide and a copy of the Employment
Network Payment Request Form can be found at www.yourtickettowork.com.
For additional payment resources and forms, go to www.yourtickettowork.com/
payment_options. You can also submit an Earnings Inquiry Request (EIR)
directly through the web at this site.

How can I determine if a beneficiary has worked in the 18 months before the
Ticket assignment?

There is an “18 Month Prior Earnings Tool” on the MAXIMUS website that
can be completed online when exploring a Ticket Holder’s work history. This
tool allows an EN to figure out which Phase 1 Milestone payments may be
unavailable based on a Ticket Holder’s work history in the 18 months prior to
Ticket assignment. This tool can be found at http://www.yourtickettowork.com/
training 2.

If T have the Ticket assignment and don’t have access to direct evidence of a Ticket
Holder’s earnings, can I still submit for an EN payment?

Yes. To request earnings information for Ticket Holders assigned to your
organization prior to submitting payment requests, simply submit the online
Earnings Inquiry Request (EIR) located at http://www.yourtickettowork.com/
payment_options. Simply fill in the fields and click “Send”. Upon receiving the
EIR, MAXIMUS will review quarterly wage earnings records available to Social
Security and respond in writing indicating whether the requested Ticket Holder
has reported earnings at or above three times SGA for each calendar quarter
available. Wage earnings at this level in a quarter may mean that the beneficiary
earned over SGA for each of the 3 months within the quarter. This, in turn, may
indicate that your EN is eligible for payment. Because there is some lag time
between the actual earnings period and the data appearance in Social Security
administrative records, only calendar quarters ending over 5 months ago will be
available.

Please note the following points:

*  Only written EIR requests will be accepted. Responses will not be given to
verbal requests.

* Because the quarterly wage records available to Social Security store
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earnings data for only the last 8 quarters, the oldest information available is
8 quarters plus 8 months back (for lag time), or just over 2 % years.

* Earnings information is first available 8 months after the time period in
which it was earned: 3 months for the end of a quarter plus 5 months for the
records to appear.

* Earnings information is not available for time periods prior to the date of
Ticket assignment.

* 'This earnings information is intended to give you an indication of the
beneficiary’s level of earnings to assist you in deciding if you should request a
payment. The information does not guarantee that you are eligible for an EN
payment. Several other variables apply when granting EN payments. Even if
the beneficiary is reporting earnings over three times SGA for a quarter, the
only way to determine if a beneficiary has achieved payment outcomes is to

submit a payment request to MAXIMUS.

Unfortunately, not all earnings information is available in Social Security
administrative records. For example, earnings may not be available for Ticket
Holders who are self-employed or work for the Federal Government.

If an EN assists a Ticket Holder to secure a position as an independent contractor
and the person receives a paycheck from the employer but the employer does not
withhold taxes, can the EN bill SSA when the Ticket Holder’s gross earnings
exceed the Trial Work level that triggers Phase 1 Milestone payments?

In this situation, the Ticket Holder who is an independent contractor is self-
employed. In order to submit for any Milestone or Outcome payments for a
Ticket Holder who is engaged in self-employment, the EN must submit a
quarterly or annual statement of the beneficiary’s earnings, referred to as “Net
Earnings from Self~-Employment” (NESE), along with a record of quarterly and
annual payment of taxes to the Internal Revenue Service (IRS). EN payments
for self-employed Ticket Holders can be delayed significantly because the SSA
field office must verify the Ticket Holder’s earnings to SSA’s records before any

Milestone payment can be made.

Beneficiaries

Are beneficiaries required to use their Tickets?

No. The Ticket program is totally voluntary. A Ticket eligible beneficiary
(Ticket Holder) can choose if, when, and where to use his/her Ticket. There is
no penalty for not participating.




Does the beneficiary actually receive a paper Ticket?

Yes, all Ticket-eligible beneficiaries, ages 18 through 64, have received or will
receive a Ticket in the mail. Since beneficiaries can choose whether and when to
use their Tickets, many have thrown away or misplaced their paper Tickets. A
Ticket-eligible beneficiary does not have to have the paper Ticket to participate
in the program. If a beneficiary does not have his/her paper Ticket, an approved
EN or the beneficiary can contact MAXIMUS to see if the beneficiary is
Ticket-eligible, to determine whether the Ticket is available for assignment, and
to determine the remaining value of that Ticket.

Will a beneficiary whose VR . .
y Social Security RN
case was closed within the past Administration il s
o d o This ticket is issued to you by the Social Security Administration
under the Ticket to Work and Self-Sufficiency Program. If you want
year recelve a new TICket’ lf S/he L help in returning to work or going to work for the first time, you may
al, ﬁ d b bl . TICket tO W()rk offerths ticket to an Employment Network of your choosing or take
it to your State vocational rehabilitation agency for services. If you
q_u l eS M a’n e a’ e to aSSIgn and choose an Employment Network and it agrees to take your ticket,
. . or if you choose your State agency and you qualify for services,
the Tleet to an EN to recelive S lf S . these providers can offer you services to help you go to work.
cli- llfﬁCleIlC An Employment Network provides the services at t to you.
foll 1 Caed y The Social Secuty Adrinisiaton willpay the_ Employment
ollow-a. Ong SErvices: Network if you assign your ticket to i, and the Employment Network
) helps you go to work and complies with other requirements of the
12;?;_::;;;?;& Program. An Employment Network serving under the Program has
. . . agreed to abide by the rules and regulations of the Program under
the terms of its agreement with the Social Security Administration
If the beneﬁCIary ]'S Stl]']' Claim Account Number 987-65-4321 W for providing services under the Program. Your State agency can
L. tell you about its rules for getting services.
receiving cash benefits, she/
Issue Date
he will still have a Ticket in
E h f h R Commissioner of Social Security
elfect; thererore there 1S no

need to issue a new Ticket.

If the State VR agency served the beneficiary under the Cost Reimbursement
program, Phase 2 Milestone and Outcome payments could still be available to
the EN if the beneficiary reaches the earnings levels required for those payments.
If the VR agency served the beneficiary as an EN under the Ticket program, it
may be necessary to split Ticket payments if the beneficiary assigns his/her Ticket
to your EN after VR closes the case. How the payments would be split would
depend on what services VR provided and what services your EN provided, and
how those services contributed to the success of the Ticket Holder.

Employment Networks

Are ENs required to serve every Ticket Holder that seeks assistance?

No, unless otherwise mandated by different legislation or rules governing their
organization. Through the EN RFP (application) and the subsequent EN
contract with SSA, each EN elects which specific services and supports it will
offer and what geographical area it will serve. An EN can even specify that it
serves only certain subsets of the beneficiary population (e.g., individuals who
are blind or Native Americans living on a particular reservation). Since the goal
of the program is to have a good match between the services the Ticket Holder
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needs to achieve his/her employment goal and the services the EN that takes

the Ticket assignment has to offer, an EN can turn down Ticket assignments.

In most situations, an EN will be able to determine which Ticket Holders it is
most qualified to work with based on an assessment of the services the EN has to
offer, the staff expertise, the EN’s capacity, and the Ticket Holder’s employment
goal(s).

What if the Ticket Holder decides to work with a different EN?

A Ticket Holder can choose at any time to seek the services of a different EN. If
a Ticket Holder decides to work with another EN, or with the State VR agency,
she/he must make a written request to MAXIMUS to unassign his/her Ticket
from the current EN prior to assigning it to a different EN. In some cases, the
two ENs may find it necessary to share EN payments that are earned based on
the services each provided and how those services contributed to the Ticket
Holder’s successful employment.

What if the EN decides to no longer work with the Ticket Holder?

An EN can also choose at any time to terminate a relationship with a Ticket
Holder. The EN must notify MAXIMUS in writing that it wishes to have that
Ticket unassigned. The Ticket Holder is then responsible for finding a new EN
to continue in the Ticket program if she or he wishes to do so.

How do ENs and Ticket Holders connect?

When Ticket Holders receive notice in the mail from SSA that they are eligible
to participate in the program, they are encouraged to contact MAXIMUS to
learn about available ENs in the area and the services they provide. Ticket
Holders can also view an online EN directory. This directory is open to the
public. Should a Ticket Holder be interested, they can contact any ENs they
wish. The EN directory is at www.yourtickettowork.com/endir.

Approved ENs may obtain basic contact information on Ticket holders if
someone on staff at the EN has been designated as the Beneficiary CD Manager
and has completed a full SSA Security Clearance.

SSA works with CESSI and the WIPAs in each state to host local Work
Incentive Seminars, better known as WISE Events. These events are designed to
bring Work Incentive planners, ENs, and Ticket Holders together to learn about
SSA Work Incentives, including the Ticket program, and to explore options

for entering or re-entering the workforce. These events ofter beneficiaries the
opportunity to meet with ENs and other community representatives who can
assist them as they explore work. To learn more about WISE events and find out
when WISE events will occur in your area, visit www.cessi.net/wise.

<
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If an EN accepts a Ticket assignment while functioning under the Outcome
payment system, changes to the Outcome/Milestone payment system after a year
of operation, and then places that beneficiary in employment (e.g., with earnings
below the amount designated for SGA) can the EN switch that Ticket Holder to
the Outcome/Milestone payment system and bill for the Phase 1 Milestones?

No. When an EN chooses the Outcome payment system and after the required
12-month period switches to the Outcome/Milestone payment system, all of
the Tickets assigned during the year the EN was operating under the Outcome
payment system must remain under the Outcome payment system during the
entire time the EN is assisting that Ticket Holder. This is true regardless of
when the Ticket Holder goes to work and what the Ticket Holder’s earnings are.

Distribution of Tickets

With the new regulations in effect, will Tickets be mailed to everyone who
is eligible to participate in the Ticket program, or will they only be mailed to
individuals being determined eligible for disability benefits and beneficiaries

previously classified as medical improvement expected (MIE)?

New Tickets will not be sent routinely to beneficiaries who previously received
Tickets in the mail. Under the new Ticket regulations, Tickets will be mailed

to individuals as they are determined eligible for SSI and SSDI benefits. In
addition, all beneficiaries who previously had not received a Ticket due to their
classification as MIE, received a Ticket in the mail between December 2008 and
February 2009. However, it is important to remember that a beneficiary does not
need to have the paper Ticket in hand to participate in the Ticket program. Any
beneficiary interested in pursuing services and supports to go to work should
contact MAXIMUS at 1-866-YOURTICKET (1-866-968-7842) or TDD at
1-866-TDD2WORK (1-866-833-2967) to verify his/her Ticket eligibility.

Priwzcy Act Requirements

Do participants in the Ticket program have to adhere to Privacy Act requirements?

As an EN, your organization will have to agree to protect the privacy and
confidentiality of beneficiary information entrusted to you by SSA. Privacy Act
requirements, along with the applicable Federal law, regulations, and procedures
governing the Ticket program, are covered specifically in the Statement of Work
(Sections 5 and 6) of both the EN RFP and your individual EN contract. Please
understand that as a government contractor you are contractually obligated to
abide by these rules and to ensure that the employees in your organization with
access to confidential beneficiary information understand these rules as well.
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