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	How long has the YAC been in operation?
	The activities of a youth advisory council have been in operation for over two years.  The group did not like the term YAC. They did not like the term “youth” or “young adult”. After much consideration they renamed themselves the Early Adult Transition Task-Force (EATT)

	What made you decide to form a YAC?
	We were awarded a Champions for Progress grant that allowed us to hold discussion groups with youth across the state to get their input on the topic of transition. It became clear throughout this process that the division needed to continue to capture their input as it was invaluable in creating transition procedures and materials.

	How many members do you currently have? Do you have a specific age range? What ages are your members?
	We currently have about 4 members; we started out with 10 members.  Only one or two of the members is regularly involved. We are planning on holding our next meeting in the early fall 2008 and will be opening the invite for new members.  Member can range in age from 15 to 26. 

	How often do you meet?
	Meetings are held annually, the rest of our communication is through e-mail.

	Where do you meet?
	Meetings are held in Lansing, which is the State Capitol. We have always been open to holding the meetings elsewhere if needed.

	How long are your meetings?
	Meetings are typically held on a Saturday from 10am-2pm. 

	Do you have a YAC website, blog, other?
	We have a transition website at www.michigan.gov/cshcs click on the “transition to adulthood” link.  This is where we post our newsletters and a link to our blog.  The blog however, has not been that successful. We also have an e-mail address for all things related to the EATT which is 

DCH-EATT@michigan.gov  

	Do you have written bylaws? Job descriptions or other written criteria for members? (Can we have copies or links to post to HRTW website?)
	By-laws were written.  They were modeled after other advisory council by-laws CSHCS has.  They are attached to this e-mail.

	What kinds of things have you done to make sure the youth are engaged & able to work successfully? (Scheduling? Adaptations? Etc.)
	The scheduling of the meetings on the weekends has been successful.  We also schedule parent meetings/trainings at the same time as the EATT meetings because so parents can come but are not involved in the EATT process.  With the support of our parent organization The Family Center we are able to provide funding for overnight hotel stays for the night before the meeting.  We always hold the meetings at the hotel/conference center that we provide rooms for.  This makes it much easier for families to attend.  We have provided needed accommodations at meetings such as large print and sign language interpreters.  Dietary concerns are also taken into account when providing lunches.  By keeping communication open to e-mails throughout the year youth who are not able to travel easily or attend meetings can provide input when it is convenient for them through the computer. 

	What kinds of things have your YAC members engaged in? Plans for the future?  (Ex: Form 13A; participation in MCH block grant needs assessment, grant preparation; staging of conferences, workshops; input into policy/procedure—describe if possible); etc.)
	The EATT were instrumental in creating the EATT newsletter which is sent out to over 4500 young adults on the CSHCS program that includes transition stories and resources.  A member of the EATT sits on the main CSHCS Advisory Committee for input into policy, procedure, and budgeting for the entire division. Members have also been involved in strategic planning for the division.

	How do you compensate your YAC members—hourly rate, flat fee/honorarium, expenses, other? 
	Youth are compensated with a flat fee/stipend for all activities.  The amount depends on the activity.  The stipends are paid through our parent partner organization The Family Center.  They are also reimbursed for mileage when traveling. We have in the past provided the stipend in the form of a pre-paid gift cards. 

	Can you give an estimate of the dollar amount that having a YAC is costing your agency?
	Roughly $600-$900 is spent on the annual meeting which includes hotel room costs, meeting room rental, and lunch.  Stipends cost roughly $600-$1000 annually depending on the amount of activities.

	What do you feel the benefit of involving youth is? 
	The benefit to the division has been enormous.  Not only for transition related activities but for all other policies and procedures that are considered for the division.  It puts youth issues at the forefront of people’s minds, where as before these issues may have been an afterthought.  It has also created energy in the division as youth involvement is something that people are excited about.  It can be very inspiring for hear from youth leaders.  

	Other comments/information:


	Because of Michigan’s budget woes of the last year, the last annual EATT meeting was not able to be held.  Because we were not able to support a meeting in 2007, current membership/engagement is low.  We are hoping to energize the group once again with our next meeting in the fall of 2008. 


