MODULE 6: RECOMMENDATIONS
PUTTING THE PIECES OF THE NEEDS ASSESSMENT PUZZLE TOGETHER

Task:  Prior to the beginning of this session, the State YSHCN Program will complete the Implementing Transition: Needs Assessment for State Title V CYSHCN Agencies rating their current performance and satisfaction.  During this work session with the YAC, the state will describe their current transition programming and findings from the self-assessment. 

Tip:  In working with advisory or other community groups it is advisable to be forthcoming about budget and staffing constraints, etc. It also is important to identify other “non-negotiables” or guidelines that must inform decision-making. You may wish to consult the Feasibility and Sustainability assessments at the end of this module for areas that might warrant early disclosure or discussion. 

Introduction to Next Task: 

Taking control of our health and preparing for transition to adult health care are important steps in realizing our dreams for education, employment, and independent living. It requires “stick-to-it-ness” and some serious attitude. It doesn’t happen overnight. Transition is a process that occurs over time as we work to develop the knowledge and skills and organize the services and supports that we require.  

We have discussed the support we need from our family, friends, health care providers, schools, and other important people in our lives. Yet, findings from the National Survey-Children with Special Health Care Needs (NS-CSHCN) indicate that significant work remains to be done in order to better help you realize your dreams (and for the states to realize National Performance Measure (NPM) # 6: YSHCN receive the services necessary to make the appropriate transitions to adult health care, work, and independence.) 

The State Title V CYSHCN Program is charged with developing systems of care to support CYSHCN and their families. This requires the CYSHCN Program to collaborate with lots of agencies and individuals, including health care providers, schools, vocational rehab, family support organizations, and others.  In our needs assessment, we have identified some of the agencies and individuals who have a stake in our transition. 

So now what do we do with all the information we’ve collected? For instance, the “Inventory of Existing Programs/Services Offering Support for Health Care Transition” worksheet (5B) that we completed and the questions we discussed in Module 5, identified some of the services and support that we need and agencies/individuals who could assist us.  Our State CYSHCN Program has described their transition programming.  We also identified gaps in services and supports and discussed accessibility.

Today’s health, education, and human services budgets are very tight. In many cases, there is no “new” money to support transition services and supports. A big piece of the needs assessment puzzle, then, is finding ways to identify and maximize the resources that already exist. You and your teammates have already begun to do this.

Task:   1) Review the HRTW Handouts: Transition Progress & Trends, with examples of state activities promoting transition.  


     2) Using Worksheet 6: Putting The Pieces of the Needs Assessment Puzzle Together to Make Program Recommendations, brainstorm ways in which the Title V Program and other stakeholders could work to fill-in the gaps and/or help strengthen the capacity (knowledge and abilites) of the target audiences in the left hand column to prepare YSHCN for transition. 


     3) As you brainstorm, consider using the Feasibility Assessment for Proposed Activities to evaluate the suggestions. 


     4) As a group, select up to two activities from the brainstorming list to recommend that the State CYSHCN Program undertake with each of the audience (stakeholder) groups listed in the left-hand column.

Tip:   Use newsprint to record the brainstorming exercise. Post where participants can clearly see. Work from this list until you have reached agreement on the recommended activities, which you will then record on the worksheet. 

Tip:  A sustainability assessment is also included. The issue of sustainability is especially important when considering a new program or adding a new service. While the completion of this form is more likely to be done by agency staff, you may wish to use the criteria in discussions with advisory groups, etc. when considering the addition of new programs or services. 

Optional handout:  You may elect to cut and paste this into a handout to clarify the task at-hand when you are setting up the completion of Worksheet 6. 

In many ways, it is similar to putting the pieces of a puzzle together—think about the pieces of information that we’ve acquired in the needs assessment process:

· Imagine that on our left side we have puzzle pieces representing all the things that we need to know and do. 

· Then imagine on our right side we have puzzle pieces representing all the people who can help us to acquire the knowledge and skills that we need. 

· Now start filling in the middle of the puzzle by matching the pieces of what we need to know and do with the puzzle pieces representing the people/agencies who can help us.

· What’s missing? How do we fill-in those gaps? 

WORKSHEET 6:  PUTTING THE PIECES OF THE NEEDS ASSESSMENT PUZZLE TOGETHER TO MAKE PROGRAM RECOMMENDATIONS
	IN ORDER TO HELP YSHCN TO SUCCESSFULLY TRANSITION TO ADULT HEALTH CARE, WE RECOMMEND THAT THE TITLE V CYSHCN PROGRAM ASSIST: 



	THE FOLLOWING GROUPS/INDIVIDUALS

(DESCRIBE THE TARGET AUDIENCE)
	TO DO WHAT

(THE INTENDED OUTCOME OF THE ACTIVITY)
	BY DOING (ACTIVITY)

	YSHCN


	1.

2.
	

	FAMILIES OF CYSHCN 


	1.

2.
	

	HEALTH CARE PROVIDERS


	1.

2.
	

	SCHOOLS


	1.

2. 
	

	OTHER COMMUNITY RESOURCES


	1.

2. 
	


FEASIBILITY ASSESSMENT FOR PROPOSED ACTIVITIES

 4= Definitely Meets

2=Slightly Meets        






 3=Somewhat Meets
    
1=Does Not Meet    N/A= Not applicable 

	CRITERIA
	PROPOSED ACTIVITY


	PROPOSED ACTIVITY
	PROPOSED ACTIVITY 

	
	
	
	

	Addresses a need substantiated through the needs assessment process
	
	
	

	Includes CYSHCN & their families in the development
	
	
	

	Evidence Based Practice

(Data supports the success of such programs)


	
	
	

	Easily accessible to CYSHCN & their families


	
	
	

	Culturally inclusive


	
	
	

	Connects to or builds on an existing service


	
	
	

	Leverages existing resources

(no new $ needed)
	
	
	

	Aligns with agency mission/purpose


	
	
	

	Expands the partnership with Title V CYSHCN Program 
	
	
	

	Achievable


	
	
	

	Not complex

 
	
	
	

	Requires minimal effort or support to maintain

(is sustainable)
	
	
	

	Integrated with other state priorities
	
	
	

	The Governor or Legislature or other official wants this
	
	
	

	(Other, specify)


	
	
	

	TOTAL SCORE


	
	
	


SUSTAINABILITY ASSESSMENT FOR NEW PROGRAMS/ EXPANDED SERVICES

4= Definitely 

2=Slightly       





         3=Somewhat 
         1=No/None           N/A= Not  













applicable 

	CRITERIA
	RATING



	PROJECT DESIGN & IMPLEMENTATION FACTORS
	

	Are the needs of the community driving the program?
	

	Is the program perceived as effective?
	

	Is the program visible?
	

	Does it have an existing fund base?


	

	ORGANIZATIONAL FACTORS
	

	Are program functions integrated into other programs?
	

	Are program functions integrated into the standard operating procedures of the organization?
	

	Is the mission of the program compatible with the mission/activities of the organization?
	

	Is the program endorsed from the “top”?


	

	Does the program have a “champion” who is in a key leadership position within the organization? 
	

	COMMUNITY FACTORS
	

	How favorable is the socioeconomic and political environment?
	

	What is the level of community participation?
	

	What is the depth of community involvement?
	

	What is the degree of community ownership for the program?
	

	To what extent is a broad range of stakeholders involved?
	

	Affordability – financial costs & other costs such as time, supervision, administration, technical assistance, etc.
	

	Allocated resources to cover maintenance & recurrent costs
	

	Other (specify)


	

	Other (specify)


	

	TOTAL SCORE 


	


Adapted from Shediack-Rizkallah, M. & Bone, L. (1998) Planning for the sustainability of community-based health programs: conceptual framework and future directions for research, practice, and policy. Health Education Research: Theory & Practice, 13(1) 87-108. 

