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Youth Transition Learning Collaborative 2004-2006 – Oregon

The Oregon Center for Children and Youth with Special Health Needs (OCCYSHN) utilized community integration grant funding from the Health resources and Services Administration to facilitate improvements in transition services in 6 selected counties.  Counties were chosen to reflect economic and geographic diversity (but knowing that there was a public health nurse and/or physician within that county who was particularly devoted to children and youth with special health needs didn’t hurt!).

Once counties were selected, we asked representatives from the following types of groups to form a team:

· Youth and families

· School personnel

· Vocational Rehabilitation Services

· Vocational contractors

· Special Education Protection and Advocacy Organization

· Developmental Disability social services

· Public health nurses

· Physicians/health care providers

· Independent Living Centers

Each team was asked to commit to meeting together on a monthly basis over an 18 month period to create some kind of improvement in transition services within their community.   We asked them to focus on an improvement that would demonstrate interagency collaboration, service coordination and increased the involvement and preparation of families and youth.   We also asked each team to promote awareness the need to include health and wellness in the transition planning process.

The OCCYSHN office provided each participant with a notebook full of pertinent research articles, tools and resources that might benefit their activities.  We offered quarterly interactive video conferences on topics such a Person Centered Planning and the infusion of health and wellness into individual student transition planning, and also featured speakers from various state-wide agencies regarding pertinent services.  We were fortunate enough to be able to feature Betty Presler ARNP, PhD (who is part of the  Healthy and Ready to Work National Center and Shiners’ Hospitals for children)  at our first video conference, who gave a talk titled “Youth Healthy and Ready to Work: Communities Working Together and Providing Opportunities”. The interactive video conferences were also used as a vehicle for the 6 teams to interact with each other, ask questions and offer suggestions to each other.  We created an email listserv that would further the communication between the teams and offered each team a $2500 sub-award to help offset expenses such as printing costs for resource directories that many teams decided to create, or to offer food and coffee at meetings.

During the first video conference teams were led in a community transition asset mapping exercise that helped the teams tremendously in identifying transition assets that were already in place in their community as well as gaps that existed.  Once teams identified an improvement project to work on, we asked them to adhere to the “Plan-Do-Study-Act” continuous quality improvement cycle suggested by the Institute for Health Improvement, so they could continuously evaluate their activities and make adjustments in their goals as needed.

Resulting Community Improvements

· Transition resource guides (two teams created a transition resource website, check them out at www.mctn.us and www.coosccr.info).
· County-wide, multi-school district Transition Fair (during which youth were asked what they wanted to learn more about regarding transition.  The answers resulted in a series of classes offered by the local Independent Living Center called their “Skill Builder Series”.
· Youth employment demonstration project within the city parks began
· Identifying funding for the hiring of a transition specialist at one high school.
· Cross-county transition coalitions created,
· Multi-agency information release authorization created (find this on our web site www.occyshn.org)
· Portable transition summary created (find this on our web site at www.occyshn.org). 

References

1. ARC of Oregon (support brokerages) www.arcoforegon.org/staley
2. Disability Mentoring Day – Kentucky www.calky.org/events.htm#Disability_Mentoring_Day
3. Health Resources and Service Administration http://mchb.hrsa.gov.

4. Institute for Healthcare Improvement http://www.ihi.org/ihi/programs
5. National Center on Secondary Education and Transition, “Community resource Mapping: A Strategy for Promoting Successful Transition for Youth with Disabilities” www.ncset.org/publications/printresource.asp?id=939
6. Oregon Center for Children and Youth with Special Health Needs http://www.occyshn.org.

7. Person Centered Planning Information: Oregon Technical Assistance Corporation –www.otac.org.

8. Waisman Center, University of Wisconsin – Madison. Statewide Leadership for Youth in Transition: A Person-Centered, Asset-Based Community Development Approach.  www.waisman.wisc.edu. 
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Contact us:		Barb Dworschak, LCSW


			503-494-6208 or � HYPERLINK "mailto:dworscha@ohsu.edu" ��dworscha@ohsu.edu�


			Evelyn Lowry, BS


			503-418-1476 or � HYPERLINK "mailto:lowrye@ohsu.edu" ��lowrye@ohsu.edu�


			CDRC


			PO Box 574


			Portland, Oregon 97207










