This email was sent to POP directors to help define the recruitment and selection process associated with teacher researchers and teacher leaders.  The email was sent February 27, 2010.  

Greetings!


     We really appreciate your efforts in identifying individuals for the OER teams.  We are starting to fill in each of the subject areas, so we would like you to only use the OER Subject Area Grant googledoc to add new individuals (see link below).  

 
     So, please move those individuals whom you have confirmed as interested participants from the Potential Members document into the OER Subject Area Grant document (OER tab) and we will begin to solidify the teams. 

 
     If you are still looking for individuals, please review the OER Subject Area Grant document and identify the gaps in each content area that need to be filled.  You can see where your region has subject area gaps, as well as the categories covered to date – grade level and subject specifications (French, health/wellness, PE...). 

      If there are no duplications, the individuals identified by the POP directors for their superintendent regions will be accepted as members of the team.  We developed the process below to help in case of duplication.

      To help assist us in case of duplication of grade levels or schools, we added a couple of categories (i.e., date, parent, IHE Representative, Content Association Representative) in the googledoc.  That way, if we do find we have duplication (too many high school teachers) we will first look at the individuals to see if they cover multiple roles:  For example, is also a parent, graduate student, or active on a professional organization related to their subject area. Individuals who cover multiple roles will be given priority, next we will move into a first come identification.  So, if two individuals with the same criteria were identified we will accept the person who was the first one added to the list.  We would return to the director who posted an individual who may need to be replaced and see if he or she could then identify someone else to ensure we have all of the areas covered.  

 

