RISS Project Sequence

August 1, 2009 — November 30, 2009
Create:
The RISS Project Design Team, composed of representatives from each pilot RSU.
School and district Rtl Leadership Teams.
Rtl initial training materials.
Third party evaluation plan.
The comprehensive Rtl classroom, school, and district needs assessments.
Rtl school and district planning frameworks.
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Assess:
v" Rtl components already in place in schools.
v Support principals need to lead Rtl development and improvement.

Plan:
v" School and district short-term measurable objectives, action steps, and performance
measures.

v Internal and cross-district professional development and support.

December 1, 2009 — May 31, 2010
Implement:
v" School and district action plans.
v Internal and cross-district professional development and support.

Create and field test:
v School Rtl audit process.

Disseminate:
v Tested tools and processes.

June 1, 2010 - July 31, 2010
Assess:
v School and district Rtl implementation progress.
v' Project effectiveness.

Plan:

v" School and district short-term measurable objectives, action steps, and performance
measures for the 2010 — 2011 school year.

v Internal and cross-district professional development and support.
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